Preventing incorrect, inappropriate,
from occurring.

v Change Control Management Process
v Review & Approval Process
v Governance Process

Ensuring proper and timely communi
changes to project stakeholders.

v' Communications Management Process
v Change Control Management Process
Preventing “unauthorized” work from

obtaining approval.

v' Application of Project “"Gates” & “Checkp
v' Phase Transfer Process

v Review & Approval Process

MGS\ anagementseporing systems imited -CONFIDENTIAL-

MAKING (IT) WORK FOR YOU




9. Defining, Setting and Managing Rea
Stakeholder Expectations

v Estimating Process
Stakeholder Analysis Process
Change Control Management Proce
Phase Transfer Process
Review & Approval Process
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